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Stage Manager

Interacts with every other department in the 
production.

Manages a lot of information.

Everybody is a stake holder in how and what the stage 
managers does.

Stage manager who is effective ensures good 
communication and things running smoothly.



New Technology

• Change is scary!

• New - cutting edge software or hardware 
can be unstable - test first.

• Don’t change in the middle of a show.

• Internet Access.

• Learning Concepts as apposed to learning 
specific software and skills.



Rules of Technology
More what you’d might call guidelines, really.

Technology is a tool - a means to an end.

The “technology” or tool should allow me to accomplish the 
task faster/better than without the tool. Technology for 

technologies sake is not helpful.

The “fruits” of the technology must be easily accessible to all 
others involved in the project.

There is always a learning curve.

Backup, Backup, Backup



Process of Adapting New Technology
Research, Experiment, Plan, Implement, Evaluate

•Research
•What hardware/software will we use? Is it 
compatible with existing hardware/software? 

•Why and how are we using the technology or 
information?

•Experiment / Incubation
•Give your team plenty of TIME to try different 
options and workflows.

•What features/options does the hardware/
software have? What features/options do we 
wish they had?



Process of Adapting New Technology
Research, Experiment, Plan, Implement, Evaluate

•Plan
•Develop a clear goal for how the new hardware /
software will be used. Create measurable criteria 
for evaluation of success.

•Plan TIME for training and learning outside of the 
production process.

•Make sure everyone on the team is aware of the 
expectations for the new hardware/software.

•How can the new hardware/software integrate 
with our current technology and become a 
hybrid system rather than a replacement?



Process of Adapting New Technology
Research, Experiment, Plan, Implement, Evaluate

•Implement
•Provide support for users during the process.

•Evaluate
•Examine effectiveness throughout the process. 
•Establish specific date to solicit specific 
evaluations of hardware/software throughout 
entire process. 

•Arm users with copies of measurable 
evaluation criteria from beginning of process.



• Let’s start by examining the current process and tools. 
General Question - What is your current stage management 
workflow?

• Specific Questions: 

• What is the current information that is managed by stage managers? 
What type of tools do the the stage managers currently use and how 
and in what do way do they use those tools? List as many as possible - 
remember that a pencil and paper are tools. 
What are the 5 most important things that the stage mangers do for 
the production? 
What is the one best thing that stage mangers currently do? Why is 
this element working so well? 
What is the one element that you would like the stage management 
team to do better and why? 
In what ways do the stage managers collaborate to help in the creative 
process of a production?



• Try to get as many of the stakeholders as 
possible to answer these questions 
independently, and until they answer the 
questions don’t let them see each others 
answers. Ask the stage managers, directors, 
designers, crew, and actors. The more 
diversity you can achieve in asking these 
questions, the broader and more complete 
the implementation of a new digital 
workflow will be.



Data

• Different opinions and perspectives will 
emerge.

• Everyone may not be convinced that new 
techniques are appropriate. 

• Archiving of data.







Element to Digitize
• Some examples include:

• Email Communication

• Meeting Minutes

• Rehearsal / Performance Reports

• List Management

• Prop / Costume Set Tracking

• Calendar

• Blocking

• Cue Script

Things to Consider:
• Pro/Con Risk/Reward

• Improve Communication

• Reduce time to create

• Stability

• Training Time

• Costs
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